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ZONE:

UPKEEP OF BUS STATIONS - SPECIAL DRIVE FOR THE QUARTER, JULY'2014 TO SEPT'2014

REGION:

BUS STATION:

Annexure-6

S.No

Focus Area

List of works identified
for improving the facility

Value of
the work
(Rs.)

Action Plan

Probable date
of completion

Progress of the work (%) during

1°' Month

2" Month

3" Month

Actual date of
comupletion

Remarks

Roofing to open platforms/
Repairs to sheds

N —

Repairs to Bus station roof
(RCC)

Providing CC/ Repairs to the
Yard

WIiN|—

Painting

N —13

w

Annual maintenance

WiIN|—

v
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REPORT ON CONDMUICTING OF COMMUTER MEETS/DIAL YOUR DM/RM

FROM TO
{ DATE OF CONDUCTING OF | DATE OF CONDUCTING OF DIAL
SL NO | REGION | DEPOT COMMUTER MEET - YOUR DM/RM
1
2

Note: 1) Commmuter meet shall be conduted once during the special drive both at Regional & Depot level
2) Dial Your DM and Dial your RM shall be conducted once in a month during the special drive

Plantation at Bus $tations / Depots

Month: Fortnight:
Name of the Bus
No of Plants planted
Date Station plant
Region For the Uptothe

fortnight fortnight

Annexure-9

Annexure- 10
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To

OFFICE OF THE VC & MD
MUSHEERABAD: HYDERABAD-624
Dated: 30-06-2014

The Executive Directors of KDOP,NLR,VIA & VZM Zones
APSRTC,

Sub: 100 DAYS SPECIAL DRIVE- Action plan for improvement of Quality of
Services for passenger satisfaction in the next 100 days - Reg.
* Rk

Slack season has set in, and the pressure on clearance of traffic will be less
when compared to peak season. This is the right time to introspect on the quality of
services we are rendering and focus on improvising quality further. In this regard it
is decided to conduct a “100 DAYS SPECIAL DRIVE" to concentrate on passenger
amenities w.e.f 7™ July,2014 throughout the Corporation to increase passengers’

satisfaction and to improve the brand image of Corporation and patronage of
passengers.

The 10 points to be focused during this 100 DAYS SPECIAL DRIVE
( 7" JULY,2014 to 14" October,2014) are mentioned below.

1. Clean, Neat & Tidy bus:

All buses should be cleaned and washed daily. The buses undergoing FC /
Sch-IV. maintenance should be painted fully inside and outside duly attending
dents, scratches, damaged bumpers, replacing terene felt/flock

channels/upholstry. The information should be submitted as per the
Annexure-1 ‘

Garage Shift Inchages & Sch. III & IV Incharge of the Depot Garage is
responsible. ;

2. Upkeep - Refurbishing of Buses:

Pallevelugu, Express, Deluxe, Super Luxury, Indra buses which warrants
attention to improve upkeep in spite of undergoing FC/Sch-IV maintenance will
be taken up for refurbishing by engaging our employees and goutsourcing
agencies during this 100 Days Special Drive to improve the facelift. Upholstry
shall be trim and appealing. The action plan to be submitted in the format shown

at Annexure-2,
Depot Maintenance Inéharge is responsible to ensure this.

3. Reliability — Ensuring ‘Zero’ Breakdowns of long distance buses:

It is desired to ensure ‘Zero’ breakdowns in all long distance buses Viz.,
Deluxe, Super Luxury, Indra, Garuda, Garuda+, Vennela operated on various
routes and in the event of breakdown they are to be attended on priority basis

and also advised to have Breakdown details within 2 hours of occurrence.

Dy.CMEs shall monitor this aspect in close laison with all DMs / Depot

Maintenance incharges, to furnish the Breakdown information of long distance
buses in the format shown in Annexure-3 to RMs regularly.*

The Depot Maintenance Incharge is responsible to ensure this.

4. Upkeep & Management of Bus Stations:

Special focus shall be paid to ensure cleanliness in all bus stations. Toilets
_/ are to be neatly maintained. All toilets are to be provided with doors and water

M\ taps. All time table boards at all bus stations shall be updated with latest timings.

Enforcement of MRP rates at the Bus Station Stalis shall be ensured. Price lists
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have to be displayed at all stails. Booking Counters and their Location shall be
inspected and if reguired the Booking Counters are to be shifted to the
convenient place as per the need of Passengers. Public address system has to be
kept in working condition and shall be utilized effectively. The detalls shall be
submitted as per the format enclosed at Annexure-4,

The Bus station Incharge / ATM / DM is responsible to ensure this. Dy.EE is
respensible to inspect all Bus Stations in his jurisdiction and ensure that doors
and water taps etc., are provided.

. Provision of R.O. drinking water facility at bus stations:

It shall be ensured that safe drinking water is provided in all bus stations.
Philanthropists / voluntary organizations / donors / sponsors shall be consuited to
establish RO water plants. If the existing location of Drinking. water is nearer to

toilets it shall be relocated immediately for clean & hygienic env&ronment The
details shall be submitted as per the Annexure-5, ‘

Depot Traffic Incharge / ATM is responsible to ensure this.
Repairs to Platforms/Bus station roofs/Parking yard: \

Repairs to platforms shall be taken up xmmodlately and sheiters to open
platforms may be provided. Repairs to bus station roofs shall be taken up. Bus
Station parking yard repairs have to be taken up immediately. Pot holes and
ditches shall be attended on top priority to avoid mosquito breading. Annual
maintenance of bus stations shall be carried out immediately to give a facelift to
the bus stations. The details shall be submitted as per the Annexure-6.-

The concerned AE(Civil)/Dy.EE(Civil) is responsible to ensure this.
Punctual deg.artures & Arrivals: S T

It is a known fact that Punctuality propels patronage of passengers. Punctual
operation of all services (Super Luxury and above) for both departures and
arrivals shall be ensured. Crew shall be counseled in this regard. The details of

punctual departures and arrivals shall be submitted as per the format enclosed at
Annexure-?.

Depot on-duty chart controller, concerned crew and traffic incharge are
responsible to ensure this.

Enforcement of Marketing strategies to improve earnings & Arresting
illicit operations:

It shall be ensured that enforcement of marketing strategies for improving OR
viz., Hail & Board, Shout and Load, Halt & Go, Alight on Request and Avoiding
Bunchmg of Buses shall be scrupulously followed by the operating Crew. Depot -
authorities with the cooperation of transport officials shall take steps to arrest
illicit operations which are causing dent to the depot revenue. Observation of the

RMs / DyCTMs shall be recorded on implementation of the above as shown at
Annexure-8.

Traffic Incharge/DM is responsible to ensure this by conducting gate meetings
with crew,

. Conducting commuter meets/dial your DM/RM:

Commuter meets at Depot level and regional level shall be conducted during
this special drive at least once. Similarly dial your DM and dial your RM shall also

be conducted once in a month during this special drive. The details of shall be
submitted as per the format enclosed at Annexure-9.

DMs and RMs are responsible to ensure this.
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10. Plantation at Depot / Bus Stations:

The vacant space available in the Bus Stations and Depots shall be utilized for
plantation to improve greenery and to have better appearance. Horticulture and
Forest departments shall be consulted in this regard The details plantation taken up
shall be submitted as per the format enclosed at Annexure-10.

The Bus station Incharge / ATM / DM is responsible to ensure this. Dvy.EE is
responsible to inspect all Bus Stations in his jurisdiction and

plantation with the assistance of Depot Managers.
Inspection Plan for DY.CTMS, DY.CMEs, RMs & ED{Zones):

All DY.CTMs, DY.CMEs, RMS and EDs (Zone) have to scrupulously follow the following

inspection plan to make this 100 DAYS SPECIAL DRIVE a grand success to serve the
purpose it is meant for.

ensure large scale

DY.CTMs 2 Depots in a week
DY.CMEs 2 Depots in a week
RMs 1 Depots in a week .
EDs(Zone) 1 Depot in a week

Banners shall be displayed at all conspicuous places in the depots and bus stations
duly depicting the above 10 points for wider publicity among the staff and passengers.

RMs / EDs shall ensure to submit all the Annexures after consolidating all Depots in
the Region / Zone along with their monthly reports. All the field managers are advised to
concentrate on all the above 10 points and to submit the details of observations as per the
annexure specified against each item on fortnightly basis. Video Conference will be
conducted fortnightly on the status of implementation of above guidelines.

The progress of this 100 DAYS SPECIAL DRIVE?\R?HI be watched closely and any laxity
at any level will be dealt with severely. : -
Y Y ——

Encl: Annexures 1 to 10 A

o

_VICE CHAIRMA &/Yr% J( Lf

MANAGING DIRECTOR/

Copy to JMD(O,MIS &AM), DIRECTOR(V&S),ED(E&IT),ED(A&P),ED(MED &HRD) & SEC to
Corporation for information.
Copy to ali RMS/DVMS/DY.CTMS/DY.CMEs/EEs/DMs/ATMs/Dy.EES/AES/BUS station

Incharges, Traffic & Maintenance in-charges of KDP.NLR, VJA & VZM Zones for information
& necessary action
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Annexure-4 A

Regi . 0 .
:.mm_o Cleanliness of Bus station:
L S . Adequate arrangements for collection .
Sno Name onm _u~o<_m_o: { availability .o* Dust m_:.m\ and disposal of Garbage generated from Cleanliness of ﬁ_mﬁo:dm of the Action proposet
Bus station Spitoons at appropriate places: X Bus station
the stalls / passengers:
Annexure-4 B
Region Enforcement OF MRP rates at Bus Stations
. Name of the ﬁ:mnwm No.of checks exercised in | No.of stalls not displayed z.o._oM. Action tak
sno Bus station exercise a week price list board violations ction taxen
d by observed
@) Supervisor
b)bM__|
¢) Dy.CTM *
dHrRM |
Annexure-4C
UPKEEP OF BUS STATIONS - SPECIAL DRIVE FOR THE QUARTER, JULY'2014 TO SEPT'2014
ZONE: REGION: BUS STA
Action Plan
Progress of the work (%) duri
List of works identified Value of = work(3) Surng
S.No Focus Area . : ... |the work Actual date of | Remarks
for improving the facility (Rs.) Probable date .t nd - letio
. of completion 1** Month 2" Month 3" Month compietion
) 1
Repairs/ 5
1 Relocation of 3
Toilets
. 1
Repairs to 5
2 Water supply,
N " 3
Sanitary lines
Repairsire- 11
3 consiruction 12
of Septic 3
tanks .
. 1
Provision of 5
4 Doors to u
Toilets
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